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FOR HR / GLOBAL MOBILITY - INTERNAL DISCUSSION DRAFT

G EEHE

BRREXE (B#H)

Company-Leased Housing Policy (#1-Z#2#£) — Decision Memo (JA / EN)

¥WHEEE / Audience HZSSEADAZE - 475, 5%t Global Mobility. #EEZARA
B&/ Purpose TR L7TCMERBZEZDTIEARL. REZEHIIRD ZNFIER ZBIREGE TEEY %,

BETBREF / Intended band FROKE - FFIEEIFELHE (BR: BERE 30 AM~) . —RHEEROEHEFLTIE
@L\O

KFERNIHNRBOEET U RSV T, EE - BiFf - FHBOBSTIIHD FEA. REBLRETHRUEBELESL
D, RELEOHEDLH S, HAFICEERELE SUFBICBITHEBLTILEIV, £8 - BISIETL—IRILLT
ED

This is a working outline for internal discussion, not legal, tax or labour advice. Employee and officer tax treatment differ in Japan. Confirm with

the company’s tax adviser and labour counsel before adoption. Figures are placeholders only.

0. COXEDFEWNS

0. How to use this memo

REETO Z—0&Y. AICBHORRDZE, EEMEX > THBHXITTEE T, KIcFXZE & FlFh
MIBTENE T,

Tick one option per item, then write the company’s provisional decision in the right-hand column. Draft articles only after the choices are

filled. Writing the regulation first usually collapses under exceptions.

1. BXE (ERREBICELTEEDFIT)

1. Suggested table of contents for the eventual policy

Decision Memo TROT-HNBZ. XOEBEILTICEIEETY ., HAEMERD L &EE Employee Guide IEFEL
BEHRRICLET,

1 BHY - BEREE Purpose and scope

2 THE Definitions

3 JTRE - WARI Eligibility and exclusions

4 RNBRERCEEE Lease party and contracting model
5 YEEE ()7 - @A - 8%2E) Property standards

6 ER LR BEXS Caps and cost allocation

7 YVIERER - B - RAOEE Upfront, renewal and exit costs
8 mAEE (HEERE Occupant contribution

9 BB OREFE Temporary housing

10 KERE - Ry b - BEEHZ Furniture, pets, parking

1 55 - ER - TE Request, approval, changes
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12 NSO = = Occupant duties and prohibitions

13 B - BE - RME - EREN Renewal, transfer, end of assignment
14 FIR[ENE - 18EEE Restoration and damage

15 EUNEE | Data and points of contact

16 B Amendment and review

R4 A FiRR) LR Appendix A — grade / family caps
R4 B BRBHETLNI)IX Appendix B — who pays what

BI4E C B - AZE 7 O— Appendix C — process and SLA

ARIIBEREY. AXICHASEZIEDRATEL,

Put yen figures in the appendices, not in the body. Review appendices annually.

2. RHOBE (FAEXF)

2. Decisions to lock before drafting

2.1 FIEDBR

2.1 Why the company provides housing

BEIN TRAMEE) 2. REHME - B8 % - FREEEDEIUHHF D T, BETIEIEERT (EERE
CKEDEE - AV T SATVR) ZRICESHPHRBBFEDLED P TVTT,

g - EREZHDBRATI1HDEBRERE
(XB) +@FEE (1Y)

B BHEEDLE. FEFHORE

FRICEDDITZ (RE - BHERIZA. O—
HILHEIEB)

Note: A cash housing allowance paid to an employee who signs a personal lease is generally treated as taxable salary in Japan. A properly

structured company lease is a different regime.

2.2 JRE

2.2 Who is in scope
—XT M8 EHHV, BHES - BRKE - O— AR - REIE. ERPBEFHEZTHEVET,
REEIEE (12 » Bid) [REJY$ER / Optional / X545+ a7
SHAEE (12 # BUA) H—EXTN—EDH. HA
FRECEE - F FIREADOEH%Z )& TEE

ol

AARAOINEFEHLE BENY T—J ORERL

’E - ITRE BRI X o3 R MBHRL S
TKIE - FRFFET [RAS RNz HELE

AR REIRIN FTFREZ VDA
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2.3 VHRK

2.3 Who signs the lease

iR 28

iz E= \ E = - Eoe \
%?i?b{'ﬁ%ji (”;iA;@,%’\J) %E 1%DIEA RE ﬁm% ?ib *ED Tu\l\iﬁ AE%LJ@%#Q%RLT%@“O éEé@:EiEb‘

I:lo ?EJ\:F@%Z‘XH/O ’/Z\go
EE+SUNERA \ \
?SM REXZHIEBR pomsmicsn vou, REMWPRVICRD . BERBRINPT L,
o g BEMRZW BEEATNT R LIEWE TokyoExpat ® 7 XV #EN (RERE - &
HEROER ~ BIHTHALY) o

EREDEET: RAILEARY, FISMNIAEEXEDEFEEERNHBHEICRSD,

2.4 MHEE

2.4 Property standards

TRV TI3AL, ERBTET2HR B ZRICE<. ARDHICHR EXRADEFHEZRIZ 9

X - &R - BRI - FRNREOENTHIS

WRIUT "
={EER By KIF/ RiE+1 AHT=D f5l: BB 40n. =& 80ni
EY BE WE. A—bOvo. BESEOESR
o I7AVEE. AZFIE. B, REGS
RfE

AH
) ARET7/N— . 1ERE. BAREYH S
. [REIFRE] / MMEDHFEIEE GEMBR LA
Ry k

A)
EfEHIS REHHEDHFR, ERZ R

2.5 EALRDID A

2.5 How to set the cap

AXIC TRE60 AHE T LED AL, A TERXKEBHRDORICT %o THENBVTHANZHRELLELS TEH
£,

BX AR TR LREEARFICRDRF

EMXRBEABOBRELR =& o WAICHEHBBLP T, 2

TUTRINV R HIZITIE L, BERENNE,

KNy T— DRI NE e HAEDILE - B CWASHOEV ENE
= Ja—NIL—E&, N

AR A DER EFIFIANLZWL)

y—/B ¥— /R ¥—/B
*i7 ¥y—/8 ¥ —/H ¥y— /8
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RiEiBR Band 1 (ZPIH) Band 2 (EBE4R)

XiE (F1) y— /B y— /8 ¥y — /8
Kk (F2+) ¥y—/B ¥y— /8 y— /8

LROEHEZ—XTEEYTS: H@HBEZETH BHESZETH. KENSEEZzETH,

2.6 HHMAZILS D

2.6 Who pays what

::h§_§$iméo EIJ%EEB 2: L—Cg.lﬂﬁét‘féo

BEEER Ot O&A O O#HE LRMIERI. BBIEEA

HiE - EEE O3t OFA O#FE OHE BEX e — AT ERUET 3 OHEHH
e (RI) Ot O&A O O5HE Kit, MNEOEES RO

L& O3t OAA O#FE OHE BaEE. AHHBERIC—XAE
e FEk Ot O&A O OHE EAZMTIRSHAEN—RE
IREFSALF AR O3t OFA O#FE OHE EARHTRBTNZLHZW
KK AR Osdt OFA OFFE O#HE BTk oatt. ARLREEEA
BRI - HB R VI O&i O&A O OHE BHERERM. FEBMEAA
FHk O3t OFA O#FE O#HE 2EY, FRARSAM
EHEBFHRN D3t O&A O#FE OHE

5l (&) O&# OFA OiF¥E O#BME FBLXEOLRER

3l (RE) O3t O&A OiFE OHE HOHARBEAA. HEE

SA 754 U O3t OFA O#FE OHE A, HEEE) X MIRUIET
RARBL>ZIL Ot O&A O OHE O AR, REEEA S
FREHE (B 18%E) O3t OFA O#FE OHE RAISH CEARMORE)
g’@@ CBX - R oy O#A O OmE A

BB DENS Ot O&A O OHE KBS EABEATHITS

2.7 NGB (HEFERR)

2.7 Occupant contribution — do not invent a percentage here

AIC TRED 10%) TRED50%1 CEELEV. BARDIERH S 1 VIERBRETIIHR L. EBRTFOEEREL EE
BEILT 3, REBCRETHAIEL., REHEIZFIRV. BFISEERELNHNETEIRREY. LITELS

Do not hard-code “10% of rent” or “50% of rent” in the policy body. Japan’s non-taxable threshold is not half of the market rent; it is a statutory
“rental-equivalent” calculated from assessed values and floor area, with different tests for employees and officers. Put the method in an

appendix maintained by the tax adviser.

RIEAXICEVWTX VEEE:
1. \BEREA. s ED B HEERH ZH5ERTZIAS,
2. ERFHINB LV B RMEZ TRISBVWEL S, HBEBNEEY %,
3. RELRETHEERENERZHBENH S
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4. EESS5IXED LAV,

2.8 BEAIRDFEHAHTE

2.8 Temporary housing

L ) s
HARS EAFOR +&5E%R 0B (ALERO

B)

13 ANEETEOEHAR, 1E0BET,
ERll B—EXT7N=r/ KT/ EES5HT
R L DEE I L O HET, TNUEIZEA
2.9 HFGBIEMR L HARR

2.9 Authority and SLA

FHOHEE (TV7 - LR

i HR + E/R fREED S 2 2R

o a— kU MER HEBO (R or BT RY) SUEFED 5 2~3 MEH
EIREBE - FIST YT BASEAD AEEES RRAT

DUG ORISR HR BAR]

B/ R HR %7 o0 BRI TICER
SAEEDRPRL HR + B HEANOBOFEICHICASE

2.10 BILFIHYBE
2.10 Prohibitions and exit
=IER. RZEARXICFET .

#7H - XEL. BHREE. BR->x7. Xy b GRS ( g EEANOEERS (BOZESEL) « B
CEERBRDEED,

JRiE - R - BCEE T BOTHORBCFRROEOEIEZRICT 5, C IHBHKRGREIL. EFFISMLERICED X
ER

3. FMIT BN (RXICHELTLT)

3. Annotated skeleton — articles only, no numbers

BHRIFARTHEALES., TRIFHESRICKHL T,

RHL /B0 i —yer———

1 88 BEOMB L EEORM. BREEIFHE. A BRI, CIFEDN R
2 EH fBEEHE. NEE. BEA. LRRE. BfHFET. —RAZEOBEROLITE
25710 it HiE R 7=
3 5g if DREFXI. FIsME TEHAHRFICERDH & BT
4 24 SHNEENSEBO. NEEICEBATE 3, BEOERBME RN TEN RV
5 Bi# B A DEFER. FREGEHFICTES, RHEZMBDERE
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BHL /BT & WEE BLTHLHALC L

6 &H B4E B . D—XTRED 3. BEHC L OMEEH

7 fERE BMBERNEE. M5k BEICLEBL. O% & stEH

8 BiE iﬁ\;ﬁ% < BINE - NEH. EFZEIICARFAALL

9 B RS, IR, RIR. 8. SR,

10 Zik T, KA. BEE. s

11 HAR EMERRRSICES), RIS AERH BB KAEH

12 gk SHEEBARE FHiEER. FEHH.

13 /K BEBFEEST. BRIEEA. MRREETRIE] 123
14 EABR REBROFMAEN L RE.

15 PqBE IEH. EBEE. HRDBTEER,

4. FEICEZIESE

4. Companion pack — more useful than the regulation itself

NEHHE (HR) A — HR EEH. RKik. FR. Xy b FE
HRERF T v o HR MR, LR B&E. FISMOBEE
BER&E%X (54 B) A At 2.6 DR

EEOHALVHE— BN NE-BE-RN-B-ERER
RIERBEO—KY) A #H - B - BinEE
BEFIvVY A + HR BAOTEE. IR, BE

5. COXEHLNEERMISROBBEV L

5. What this memo refuses to decide

RISEROEETY, Y1 bARAOHEICHHFZ ANZ L,

15H ]|

E SRRSO B v 2N Ei%ﬁi;%ﬁ%%_foﬁ?i%’Gﬂﬁéo FEol%MIE—CNB
AR LD A DEN MEFRHCHRIEI—BLBWVW EH'H B,

MFRA C DES. HRESHZ SHPRCBREEFREICL B

ZE (TJU—X) ORAER EE - EEXOERCFIENMBEICBRDES,

BEDEY - EESHOERE MBS DI EERY B0

6. RDRXTv7T

6. Next step after this memo
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REBEORADEIEDSZ (FIB: ABLHMBET60~90%) .

B A O ERIZIHIZBICEDE TRES T 3,

. MFSEERIC TMERAROBERZE) ZITHKRET %,

. BREHROARXICEE T (F7-I1d TokyoExpat DFEL E2—ITET) ©
AIBOBRFEZEL AL VA —2HIERT %, AX&LDEBEHEL,

u A W N -

TokyoExpat IFRENDZE. BMEDRE. 8. BYEEZTTVEFEA. AXEIF. SHABHOE LHEFEZRTT
BI-HDEERTT, EROMHRE - RO - FIEHBIFHI T —EXTT,
TokyoExpat does not collect rent, hold deposits, sublease, or manage buildings. This memo is a discussion paper for companies designing their

own leased-housing programme. Property search, negotiation and lease explanation are a separate engagement.

Prepared as a working draft for TokyoExpat corporate clients - Edo Partners K.K. - September 2026
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